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Brighton Carnival Annual General Meeting
Thursday 27th January 2011 from 8.00pm to 9.00pm
Same Sky, The Annexe Studios, Belmont Street, Brighton BN1 4HN
Members Present 






Apologies
Caz Fletcher 


Rose Kigwana 



Emily Hahn 
Paul Jarvis 


Andy Stiller 



Councillor Davies

Dan Bernstein 


Brighton School of Singing

Jenni Lewin-Turner

Judy Richards 


Donna Edmead



Elsie Phillips

Clare Sheppeard 






Jo Heard

Kate Laird 







Roasaria Gracia 

John Varah







Lucy Barron 

Agenda
1.    Election of Directors to Board
Rose Kigwana was put forward as the proposed new director and a brief introduction regarding her work at the Arts Council and her interest in Carnival was given.  

It was resolved by the members to elect Rose Kigwana as a director of Brighton Carnival Association CIC from the date of this meeting and the Chair shall make the relevant filing of the forms at Companies House. 

Judy Richards, current director and previous vice chair had given notice that she wished to terminate her directorship and the board gave their thanks for her time and efforts over the years. The Chair shall make the relevant filings at Companies House. 
2.    Appointment of independent examiner for the accounts
It was resolved to appoint Prism Group Limited as the independent examiner and they have undertaken the previous 2 years of accounts on behalf of Brighton Carnival already. 
3.    Treasurer’s Report and Accounts for the Previous Year. 

Paul Jarvis as Treasurer gave a report.  A printout of the income and expenditure was circulated together with a copy of the current set of accounts.  For anyone that would like a copy please request one from Paul who can email these out to you.  The current balance in the bank is £4306 and we are expecting further sums in with a final total expected to be in the region of £4600. Which all in all makes for quite a successful figure in the current climate. 
4.    Chair’s Report

2010 was a year of ups and downs which has shown us the areas that require work. For example, we began the year with funding issues and we have now gained a new director, Rose, who will hopefully help us in this area in the future. 

We undertook the Carnival Showcase as a way to provide an infrastructure for our groups to come and perform at which returned mixed feedback. 

We took part in our first collaborative effort with White Night, partnering with Same Sky and Copperdollar to produce a really fantastic show. 

2010 has shown us that we need to focus on strenghthening the organisation in order to get more people involved from board level to members and performers. We need to work on improving skills in all areas such as music, dance and costume making in order to have a quality carnival hopefully in 2012. 

5.
Proposal for 2011: ‘Brighton Carnival Goes On The Road’

Dan Bernstein gave an introduction to what our plans are for 2011. We recognise that we have not the funding nor the man power in 2011 to put on a full scale carnival and to achieve a large annual event with an organisation run by volunteers is always hard. We are therefore looking to create our own steel pan band with Rachel Hayward running a 10 week workshop to teach all those that want to join. We can then run costume making and dance workshops nearer the summer and hopefully have a band that can go out and perform on other carnivals and then hopefully in 2012 we will have built up more support and membership and the 2012 carnival will have steel pan ! 

We understand that this is different and Gary of Brighton School of Singing was concerned that for his group there would not be much they could do. We discussed that actually you often have singers performing with steel pan and it can be quite effective. There is something that we can work on regarding performance. 

Hannah Barker requested we set up a meeting to follow to check on the progress and Judy Richards requested focus on costume making and dance workshops. 
Brighton Carnival Association Community Interest Company (Registered Company number: 06632945) Registered office: The Old Sawmill, Copyhold Lane, Haywards Heath, West Sussex RH16 1XT

[image: image1.jpg]